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Club Diversity and Inclusion Action Plan (DIAP)
	As a club, you have the opportunity to contribute to the inclusivity of our sports and activities and reap the rewards in doing so. Having an action plan in place to address equality, diversity and inclusion could mean an increase in the proportion of under-represented groups in both participation and the workforce. Swim England are advocates for the ‘Social Model of Inclusion’, meaning that we believe many barriers that prevent people from participating are removable, given the right consideration and resource. As part of the Club DIAP process, we hope to see incremental changes that, spread over a number of years, will see a significant shift in the diversity of our sports.








This document can include last years actions as an opportunity to update Swim England on your progress. This update can include what you did to achieve the action, however if it was not completed, please document any barriers you faced. Any completed actions that have been identified, please make sure you replace the action ready for the next 12 months. Please consider the ‘SMART’ principle when setting your actions by ensuring they are Specific, Measurable, Achievable, Relevant and Time-Bound. For more information please reference the ‘Club DIAP – completed example’ and the ‘Inclusivity Guide’ for more guidance and support in completing this action plan.
	
	Club Objective: Brief explanation on the Clubs objective for the year with regards to equality, diversity and inclusion. This can be updated from last years submission or kept the same. You may also choose to include the clubs long-term vision in this section. 


	Actions 
	Action Required
	Update on Action
	Lead Person
	Completion Date
	Review Date

	Example: Increase completion rates of the ‘Diversity Profile’ across the club to a minimum of 60%.
	Example: Update club registration forms (including reference to consent of data sharing) to allow for accurate completion of the Swim England database ‘Diversity Profile’.
	Example: Club registration forms were updated in 2024 when we renewed our memberships. Only 52% had shared that they wanted to share the data. We will leave on the forms and action again next year to reach those that hadn’t consented. We will also share the reasons as to why which we feel we have missed.
	Club Membership Officer
	Nov 2024
	Feb 24
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DIAP Completed By: Insert Name of Club Member
Date Completed: Insert Date

image1.jpg
Swim
England




